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Management Summary 

Tunstall Community Hall is established as a charity with the object of providing community 

facilities for the benefit of the parish. It is governed by the Tunstall Community Hall Charity 

(TCHC). Tunstall Parish Council (TPC) is the freehold owner of the Community Hall. 

There are two important documents relating to this: 

• The Lease between Tunstall Parish Council (the ‘freeholders’) and Tunstall 

Community Hall Charity (the ‘leaseholders’) 

• The Trust Deed which sets out the ‘constitution’, or ‘rules’, covering how the charity is 

to be run. 

Tunstall Parish Councillors should be aware of the existence of the Lease and the Trust 

Deed but do not need to know the contents in detail. 

This document has been written solely for the purpose of providing Tunstall Parish 

Councillors with a summary of the Lease and Trust Deed, sufficient to inform how the hall is 

managed, the council’s responsibilities and, where appropriate, how we can work together 

with the Community Hall to achieve our respective aims. 

As well as an outline of the Lease and the Trust Deed, this document contains reference to 

the ‘informal working arrangements’ that have ‘evolved’ over the years, between the Parish 

Council and the Community Hall management committee, covering practical arrangements 

for routine maintenance of facilities relating to the Community Hall, such as grass cutting of 

the recreation ground. 

This document also provides a summary of the responsibilities of the Parish Council in 

respect of the Community Hall and identifies key risks, which are covered in more detail in 

the Council’s Risk Assessment documents. 

Purpose 

The purpose of this document is twofold: 

a) to provide for Tunstall Parish Councillors a summary of how Tunstall Community Hall 

is set up and run; and 

b) to set out the responsibilities that Tunstall Parish Council has in respect of Tunstall 

Community Hall and how these are managed. 
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Key information 
Tunstall Community Hall is the subject of a lease 

between Tunstall Parish Council (TPC) and the 

Tunstall Community Hall Charity (TCHC). The 

Lease, dated 18th June 2004, is for 199 years. 

The Premises covered by the Lease includes not 

just the Community Hall but also the land set out 

within the Lease which includes the car park, the 

recreation ground, the play area, and the land on 

which the bowling green and the MUGA sit. ➔ 

Tunstall Community Hall is established as a 

Charity (Charity number: 1105927). The way in 

which the Charity is to be operated is set out in the Trust Deed dated 18th June 2004. 

Therefore, this document should be read with reference to the Lease and Trust Deed. Both 

documents are available on the Tunstall Parish Council Website [Link: 

https://tunstall.suffolk.cloud/parish-council/parish-council-documents/] 

It should be noted that in respect of the Lease, TCHC is accountable to TPC. However, in 

regard to the Trust Deed, TCHC is accountable to the Charities Commission. Any queries or 

concerns about operation of the Trust Deed should be referred not to TPC but to the TCHC 

and, if needed, to the Charities Commission. 

Since the Lease was first signed, the administration of certain areas of the community hall 

and its associated facilities (e.g., grass cutting of the recreation ground) has been taken on 

by the Parish Council. This has not been formally documented and needs attention. See 

later reference in this document under “working arrangements”. 

Objects of TCHC 
The Objects (or function) of the TCHC are as set out in the Trust Deed (clause 3) as follows: 

The Property and the trust fund and its income shall be applied for the purposes of a 

community hall, concert room and institute for the meetings, social functions and also 

for the general use of the inhabitants of the Parish of Tunstall in the County of Suffolk 

without distinction of sex, sexual orientation, age, disability, nationality, race or 

political, religious or other opinions, including use of the Property for meetings, 

lectures and classes or other forms of recreation and leisure time occupation in the 

interests of social welfare and with the object of improving the conditions of life for 

the said inhabitants. 

In the Lease, TCHC (the Lessee) covenants with TPC (the Lessor) as follows: 

To promote the use and enjoyment of the Premises as a community hall with 

associated facilities providing community facilities for the benefit of the public at large 

as set out in the Deed of Trust. 

It is clear that the Parish Council has an obligation to oversee this on behalf of the Parish. 

https://tunstall.suffolk.cloud/parish-council/parish-council-documents/
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Management and Reporting of TCHC 
The Trust Deed sets out how the Charity is run including how the management committee is 

made up, how and how often meetings are held, how accounts are kept and how reporting is 

done.  

For the purposes of this document, a short summary is provided as follows: 

➢ The Charity, the Property and the trust fund is administered by the community hall 

management committee. All members of the management committee are also 

Trustees of the Charity. 

➢ Membership of the management committee comprises four elected members, four 

appointed members and up to two co-opted members. Tunstall Parish Council may 

(and should) appoint one member to the management committee. 

➢ The management committee has four elected officers: the chairman, vice-chairman 

(optional), secretary and treasurer. 

➢ The management committee is required by the Trust Deed to hold at least two 

ordinary meetings each year and an annual general meeting to which all inhabitants 

of the area of benefit of 18 years and upwards must be entitled to attend and vote. 

Special meetings may also be held.  

➢ All meetings must have minutes recorded and kept available for inspection. 

➢ The management committee (Trustees) must comply with their obligations as a 

Charity including the keeping of accounts and preparation and submission of annual 

reports and returns.  

➢ Accounts and reports prepared by TCHC are available for inspection via the following 

link:  https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-

details/3066036/charity-overview  

Responsibilities of the Parish Council in respect of the Community Hall 
Although the community hall is leased to the Tunstall Community Hall Charity (TCHC) and is 

governed by the terms of the Trust Deed, Tunstall Parish Council also has an obligation to 

oversee this on behalf of the Parish. 

This obligation is inherent in its responsibilities as a Parish Council, as freehold owner of the 

community hall and by the covenants contained within the lease. 

Its primary responsibilities are summarised as follows. 

1. To satisfy itself that the covenants contained in clause 3 of the lease are met, in 

particular that: 

a. The community hall and its facilities are used in accordance with the lease 

and the trust deed for the benefit of the Parish 

b. The property is well maintained and in good repair and that no alterations 

have been made except as may have been agreed 

c. The property is properly and adequately insured 

2. To arrange for the Parish Council to be represented on the hall management 

committee and for the representative to report on this at least annually to the Council. 

3. To ensure that the informal ‘working arrangements’ between the Parish Council and 

the Community Hall Charity that lie outside the terms of the lease are properly 

documented and agreed and subject to review and amendment as required. 

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/3066036/charity-overview
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/3066036/charity-overview
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Working arrangements between the Parish Council and the 

Community Hall Charity 
The ‘working arrangements’ referred to above have up to this point been set out only in draft 

form and should be fully documented, reviewed and agreed between the parties. These 

agreed ‘working arrangements’ should then be included as an annex to this document and 

be reviewed on an annual basis, amended and agreed as required by the parties. 

Particular attention should be paid to who has responsibility for these areas, i.e., in respect 

of maintenance, safety, regular inspection, liability and insurance. 

Risk Assessments 
Risks are managed as set out in the Financial and Non-Financial Risk Assessments. 

The key risks identified are: 

1. Default by TCHC in respect of the terms of the lease 

2. Default by TCHC in respect of the Trust Deed (although not a TPC responsibility it 

would have consequences on the Parish 

3. Early termination of the lease, i.e. prior to expiry of its term noting that just 3 months’ 

notice need be given in this respect 

Document review  
This document will be reviewed and amended as required on a regular basis, at least 

annually. 

 

Adopted by the Parish Council at a meeting on: 10th June 2021 

 


